DESTINATION

EXCELLENCE

Presented by: Paul |

“How to #Iénage construction projects
for maximum profit potential”

r the Constructlon lndustry

ut - Nanohal construction trainer _.

\X/hy should you participate in this all day

hands-on workshop?

You will:

design a common sense “goal-set”

build a “team dynamic” that will improve your
operations

adapt a working project management template to
reflect, yet enhance your operations

design components for a system that mirrors your
team, facilitates your goals, and accommodates the
requirements of the industry

develop a meaningful project responsibility matrix
establish an early issue identification “grid”
establish a project budget

negotiate scope and price

create a CPM Schedule

develop and understand a change order process
be presented with project problems to solve
resolve an issue before it reaches litigation
develop a closeout matrix

Learn in a fun, fast paced, relevant environment
celebrate victory

ntials

‘Master the EF
" of nstruI

Attend this Workshop if:

e Youwant to improve your skills

e Youwant anew perspective

* You need better control tools

e You arenew to project management

e If you are aseasoned veteran seeking
validation or looking for waysto gain
advantage

e you have great ideas for devel oping a system
but just don’t have the time to make it happen

Equally beneficial to Generals Contractors,
Subcontractors and Design Professionals

Wor kshop Date and L ocation
Denver Colorado — June 15, 2007

Denver International Airport area
(Exact location to be determined)

Times:
8:00 am - 3:00 pm

Price: $239.00

Includes course handouts and reference materials,
reference resource CD, continental breakfast,
lunch and certificate of completion

Company: Address
City State Zip Five ways to register
Phone: FAX: On Line WWW.powersummit.com
_ Toll Free: 866-880-0272
E-Mail: 4 of Prticipants FAX: 619-393-3322 |
Attendes(s) « E-mall. Register@ powersummit.com
E— Mail: 6236 Lake Alturas Ave
Total Amt San Diego CA 92119
#7
[ wewill pay by credit card - # Exp -

] Please call usfor card information. Ask for:

<_

[ We are enclosing a check (made payable to Power Summit)

LEARNING AT A DIFFERENT LEVEL




